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17 CHECKLISTS

Honoring
the Fallen.

Comprehensive crisis checklists for law enforcement leadership in the
aftermath of a line of duty death.

A police leader’s equivalent to a pilot or surgeon’s checklist. Key to managing complicated, once-in-
a-lifetime events like a police funeral — each list represents a lifetime of experience reduced to a

couple of pages.

CRISIS CHECKLISTS - VOLUME ONE FREE TO POLICE LEADERS

A set of old-school leadership tools inspired by the Police Chaplain Archive. - Free to download,

free to share, free to print.



=
v=|
°=)

HONORING THE FALLEN

CONTENTS

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

Foreword
FROM THE PUBLISHER

The First Knock
CHIEF'S NOTIFICATION TEAM

The Hub
FUNERAL COORDINATOR

The Wider Circle

DEATH NOTIFICATION TEAM

Walking the Plan
WALK-THROUGH LEAD

Moving the Procession
TRAFFIC COORDINATOR

Standing watch
HONOR GUARD COORDINATOR

The First Goodbye
VIEWING COORDINATOR

The Long Night
VIGIL COORDINATOR

Receiving the Officials
DIGNITARIES & VIPS COORDINATOR

Music for the Fallen
MUSICIANS COORDINATOR

Voices for the Fallen
SINGERS & VOCALISTS COORDINATOR

Tributes Received
FLOWER MANAGEMENT LEAD

Dignified Entry
USHER SUPERVISOR

The Master Clock
CHURCH TIMELINE COORDINATOR

The Procession Out
CHURCH EXIT PLAN COORDINATOR

Final Honors
INTERMENT COORDINATOR

The Quiet After

RECEPTION COORDINATOR

TABLE OF CONTENTS

17 chapters - 17 checklists

10

13

16

19

22

25

28

31

34

37

40

43

46

49



HONORING THE FALLEN FOREWORD

FOREWORD

The best tool in a crisis is a checklist.
We have 17 you won't want to be
without.

CRISIS CHECKLISTS are essential to managing complicated, once-in-a-lifetime events like a
police funeral. A police leader’s equivalent to a pilot or surgeon’s checklist, they offer leaders a
lifetime of experience reduced to a couple of pages.

For more than three decades, John Cooley has stood at the center of law enforcement memorial
services — building, refining, and stress-testing the protocols that follow a line of duty death.
The seventeen checklists in this volume are his life’s work. Every item on every page is here
because some department, somewhere, learned the cost of leaving it out.

What you are holding is not theory. It is the institutional memory of every agency that has ever
buried one of its own — distilled into a practical, hands-on playbook you can pick up on the
worst day of your career and follow, line by line, when memory will not serve.

This volume is the first in a series of leadership checklists that transform a lifetime of
experience into itemized, practical wisdom — ready to use in the event of a crisis. A set of old-
school leadership tools inspired by the Police Chaplain Archive.

Use it. Print it. Share it freely. Honor your fallen by doing the work, in order, with care.

“The best tool in a crisis is a checklist. We have 17 you won't want to be
without.”

— PHILLIP LECONTE, CHAPLAINUSA

With deepest respect,
— Phillip LeConte
PUBLISHER - CHAPLAINUSA
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A FREE PROTOCOL CRISIS CHECKLISTS - VOLUME ONE

If you stood the line.

If you have buried one of
your Own.

If you ever might.

This volume is yours. The next one is on its way. Crisis Checklists is a series of
leadership checklists for the events that come once in a career — the events no

agency wants to face but every agency must.

Sign up below and we will send you the next volume the moment it is ready, free of

charge, free to share.

RECEIVE THE NEXT VOLUME

Subscribe to the ChaplainUSA newsletter for the next set of crisis
checklists, plus updates and new materials as they are released.

chaplainusa.org/checklists

HONORING THE FALLEN BY JOHN COOLEY - CHAPLAINUSA

Free to police leaders. A set of old-school leadership tools inspired by the Police Chaplain

Archive. - Honor your fallen.



